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Turnaround Looks Likely for B2Gold with Geopolitical Risks Mitigated 

       
 

   

 

Price $2.36 Dividend Holding January 29, 2025 

• 3.4% Dividend `Yield 

• Opportunistic repurchase authorization funded with dividend reduction.  

• Fekola mine in Mali concerns are resolved, expecting to receive mining 

authorization in early 2025.  

• First commercialization of Goose mine in Canada in September. 

• BTG expects 2025 production growth of 27.  

• Strong financial position, selling off royalties and issuing convertible notes to 

bolster cash position and pay down high-interest revolver.  

Investment Thesis 
B2Gold (BTG) is a gold mining company operating the tier-1 Fekola mine in Mali and 

several other low-AISC (all-in sustaining cost) mines. In our last coverage, we 

emphasized the broader macroeconomic tailwinds for gold. Since then, gold has reached 

record highs. However, BTG has seen its share price collapse by 28.9% since our last 

article. The collapse of the share price is due to continued geopolitical risk in Mali which 

contributed to BTG reporting far-below guidance production results in 2024, falling 

33.2% compared to 2023.  

BTG has reached a settlement with the Malian government, and we expect the Fekola 

expansion to be licensed in early 2025, along with the Canadian Goose project entering 

first commercial production in the quarter ending September 2025. Combined, these will 

contribute to 27% growth in production at the midpoint.  

The cutting of the dividend, if replaced by the promised share repurchase agreements, 

would make sense given the very low valuation of BTG. Over the medium-term, BTG has 

a strong development pipeline including the Gramalote project in Colombia which has 

the potential to be one of the lowest cost gold mines in the western hemisphere. Overall, 

while geopolitical risk remains, we believe that both the secular tailwinds that remain in 

precious metals will allow BTG to generate substantial earnings growth in line with 

production increases. 

 

 

 

https://seekingalpha.com/article/4642397-b2gold-corps-golden-horizons-with-growth-footing#scroll_comments
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Estimated Fair Value 
EFV (Estimated Fair Value) = EFY26 EPS (Earnings Per Share) times P/E (Price/EPS) 

EFV = E26 EPS X P/E = $0.45 X 13.2x = $4.80 

 E2025 E2026 E2027 

Price-to-Sales 1.6 1.2 1.2 

Price-to-Earnings 11.0 5.6 5.6 

Analyst consensus data from SeekingAlpha 

Operations 

*Calibre was not operated by BTG and sold its stake in June.  

The current flagship mine is the Fekola project in Mali, making up around 52% of 2025’s 

projected output. A mine strike late in the year and delays related to licensing for new 

projects weighed down production, falling 33.2%. At the midpoint, 2025 production at 

Fekola is expected to recover and reach 2023 levels.  

At Masbate in the first 9 months of 2024, mining output was down 2% year over year, 

largely due to lower-than-expected ore grades. Realized AISC (all-in sustaining cost) 

was 13% lower than initially projected due to lower required sustaining capex, though 

we expect the capex to be realized in the final quarter of the year due to timing bringing 

AISC in line with the $1,441/oz expected. At Otijkoto, production in the first 9 months of 

2024 was 14% higher than the same time frame in 2023 thanks to improved ore grades. 

AISC was 6% lower than projected, with BTG expecting to realize this difference as 

savings. 

 2024 Production 2025 Production Production 
Growth 

2025 AISC 

Fekola 393.9 532.5 35.5% $1,580 

Masbate 194.0 180.0 -7.2% $1,340 

Otijkoto 198.1 175.0 -11.7% $1,010 

Calibre* 19.6 - - N/A 

Goose - 135.0 - TBA  

Total 804.8 1022.5 27.1% $1,480 
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Expansion 

Expansion at Fekola will complete in the middle of 2025, which will extend the life to 

2029 and increase production in the short term by 35.5% at the midpoint. However, due 

to new negotiations with the Malian government the newer parts of the mine will only be 

65% owned by BTG, rather than the 80% of the legacy component of the Fekola mine. 

When production begins, the project is expected to contribute 22.5 Koz (thousands of 

ounces) at the midpoint in 2025, which will grow to 180 Koz by 2026. 

The Goose project within the Back River Gold District will enter commercialization in the 

quarter ending September 2025, with first gold output being in the quarter ending June 

2025. First year production guidance is 135.0 Koz at the midpoint, with AISC estimates 

being released in February 2025. Based on peer mines in the area, we expect AISC to 

come in between $1,100-1,250/oz. BTG expects that the Goose project will have 

production grow to 310 Koz by 2026 and hold this level of production until 2031. In 

addition to the Goose project, BTG holds several leases and claims within the Back River 

Gold District. The likely next stop for BTG in the area is George to the northwest of 

Goose, with a 166 km2 lease. According to the latest figures published by BTG, the iron-

rich deposit has around 1.2 Moz (million ounces) of measured resources. The Back River 

Gold District had an exploration budget of $26 million in 2024, with around 20% going 

toward George, and 80% going toward Goose. In 2025, management has stated that it 

Gramalote preliminary economic analysis gold production. BTG and Author’s Calculations. 2025E is management’s guidance. Long-term is based on management’s statements 
and similar mine profiles in Nunavut.  
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will put $28 million toward exploration in the area, focused primarily on Goose, though it 

does expect ‘limited drilling’ across its other active leases. 

With rising gold prices, the Gramalote project in Columbia has returned to the 

development table. Previous economic results in 2022 were not over the investment 

yield threshold, but a re-run of the assessment in June of 2024 with a higher baseline 

pricing environment of $2,000/Oz yielded economic viability. For a cost of $807 million 

and 2.5 years of construction, BTG now believes that Gramalote could support a lifetime 

average of 185 Koz of production over 12.5 years at an AISC of $886/oz. This AISC 

would represent one the of the lowest in the western hemisphere and BTG’s cheapest 

project. According to management, it is undergoing a more in-depth study to be 

released in June 2025.  

While not specifically commented on by management, the Department of Trade and 

Industry of the Philippines stated that it met with BTG in December 2024 over plans to 

expand operations in the country, including opening an office dedicated to exploration.  

Risk 
The major risk for BTG is the Fekola mine, representing 52.0% of BTG’s projected 

production in 2025. In 2021, BTG’s Malian subsidiary was denied a renewal of its mining 

permit, with the government stating that the new 2019 mining code would apply, not 

the 2012 code that BTG had applied under. In December 2021, BTG announced that it 

was withdrawing arbitration after coming to an agreement with the government. The 

agreement stipulated that the older areas of Fekola would be grandfathered into the 

2012 mining code through 2040, which allows BTG to retain 80% ownership, while new 

areas would be governed by the 2023 mining code. As previously discussed, the new 

mining code stipulates that BTG can only own 65% of the new expansions. Additionally, 

BTG would be paying a structured income-tax and dividend settlement of around $200 

million to the government to end the dispute fully. While the risk Mali reneges or pushes 

back in the future is present, BTG has stated it does not expect problems in the future. 

Given BTG’s extensive history in the country, and cooperation with Malian authorities, 

we do not expect things to meaningfully unwind over the medium-term.  

In November 2024, most of the employees at Fekola went on strike over the dismissal of 

some of their colleagues. Reporting at the time indicated the mine was only operating at 

25% capacity, though BTG disputes this. What is clear is that the strike had added to 

the troubles of Fekola, reporting a 33.2% decline in production compared to the 2023-

year end results. According to Reuters, a court decision ruled that the dismissals were 

inappropriate, and the workers were reinstated.  

https://www.pna.gov.ph/index.php/articles/1239844
https://www.spglobal.com/market-intelligence/en/news-insights/articles/2021/12/b2gold-mali-settle-menankoto-dispute-mp-materials-gm-sign-supply-agreement-68018157
https://www.spglobal.com/market-intelligence/en/news-insights/articles/2021/12/b2gold-mali-settle-menankoto-dispute-mp-materials-gm-sign-supply-agreement-68018157
https://www.reuters.com/markets/commodities/workers-strike-slows-production-canadian-b2golds-key-mali-mine-sources-say-2024-12-04/
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Financials 
Despite the low production for the year, in the first 9 months of 2024 BTG only realized 

a decrease in gold revenue by 1% thanks to record high prices. For the full year ending 

December 2024, we expect earnings to fall due to higher costs, one-time expenses 

relating to the Mali settlement, and lower production. However, we expect a strong 

recovery to the $0.40/share neighborhood in 2025 now that financial concerns regarding 

Fekola are solved, and Goose enters initial commercialization.  

BTG has recently undergone some capital allocations changes focused on ‘financial  

flexibility.’ In January 2024 BTG entered a prepaid gold sale of $500 million, in exchange 

for 264.8 Koz at an average price of $2,191/oz through July 2026. In June 2024, BTG 

sold most of its stake in Calibre for $100 million. Additionally, throughout the 9 months 

ending September 2024, BTG sold $81 million in held royalties to Versamet. As of the 

quarter ending September 2024, BTG had a cash position of $431.1 million, with a 

remaining royalty investment portfolio valued at around $160 million. 

Early in 2025, BTG announced that it would be cutting its dividend in half to fund share 

repurchases of an equivalent amount. We believe this is opportunistic and a positive if  

BTG can buy significant shares at the currently depressed price. Management stated it 

has now authorized a repurchase agreement of 5% of shares to be purchased and 

retired, though the exact timeline for execution is unclear. The new yield is expected to 

be $0.08 annually, or 3.4% at current prices.  

BTG has announced that it will be issuing convertible notes due 2030, paying out 2.75% 

and can be redeemed for 315.2 shares per $1,000 principal value -- $3.17 per share -- if 

unannounced conditions are met. Based on production outlooks, these notes are 

certainly favorable given the over 30% premium from current prices on redemption and 

the relatively low interest rate. Initial proceeds are being used to pay down the $200 

million drawn portion of the credit revolver. The paydown should reduce interest 

expense, as the revolver has a maximum rate of 6.8%.  

While the debt load and maintenance capex spend has increased with the development 

of new Fekola mines and the startup of the first of the Canadian mines, BTG is still in a 

solid financial position. We expect much of the cash raised from note issuances and 

cutting the dividend to go toward retiring repurchased shares or speeding up the 

development timelines at the Gramalote project. Total debt on the balance sheet is 

$239.2 million, though in the final quarter of the year BTG will have had to make 

approximately $144 million in payments to settle a deal with the Malian government 

regarding its mining license. 

https://s204.q4cdn.com/324791784/files/doc_presentation/2025/B2Gold-Corp-Pres-January-2025.pdf
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Conclusion 
Provided Goose and the Fekola expansion begins on schedule, 2025 production is on 

track to grow by 27% which would return BTG to form. Over the long-term, BTG has a 

strong development pipeline in Canada and Colombia that could boost production by 

50% by the end of the decade.  

At current prices, BTG appears to be undervalued based on its output guidance in 2025. 

While there are still some geopolitical risks present, BTG has resolved financial concerns 

at Fekola and expects approval for expansion in early 2025.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

    7 
 

 

 
TraditionMent.com 

(850) 418-6182 

Peer Comparisons 
 

 

 

 
 

B2Gold (BTG) 
Barrick 

(GOLD) 

Newmont 

(NEM) 

Gold Fields 

(GFI) 

Pan American 

Silver (PAAS) 

Dividend Yield 3.72% 2.51% 2.42% 2.38% 1.83% 

Price-to-Earnings 11.00 12.59 13.41 13.36 26.90 

Price-to-Sales 

(TTM) 
1.63 2.27 2.70 3.36 2.98 

EV-to-EBITDA 

(FWD) 
3.08 5.76 6.54 5.99 8.32 

Net Income 

 Margin 
-38.20% 13.19% -7.14% 14.56% -2.40% 

Price-to-Book 

(TTM) 
1.03 1.17 1.59 3.15 1.72 
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Disclaimer and Related Information 
This report was written by Julie Brown and reviewed and edited by Benjamin C. 

Halliburton. 

This article or video features Benjamin C. Halliburton, CFA or an investment idea(s) that 

Mr. Halliburton or Tradition Investment Management, LLC (Tradition) may invest in. Mr. 

Halliburton is the founder and owner of Tradition Investment Management, LLC, a 

registered investment adviser. Tradition is doing business as (DBA) Building Benjamins 

in the publishing, email, and website space. All material on the website should be 

considered paid advertising by Tradition. This article is a financial publication and is 

provided for educational purposes only. It is not an investment recommendation nor 

investment advice. It does not take into account your personal circumstances and 

whether this investment is appropriate for you, your objectives, or your risk tolerance. 

Under no circumstance is Building Benjamins or Tradition Investment Management LLC 

responsible for any actions that you may take after reading this educational information. 

Nothing from Building Benjamins should be considered personal investment advice. 

Building Benjamins and Tradition Investment Management LLC, the website, emails, 

interviews, social media pages, and other materials are published by Building Benjamins 

and do not necessarily match the opinions of the individuals or companies published or 

quoted herein. Investing, particularly stock or ETF investing, is risky and may result in 

losses and sometimes loss of your entire investment. Stock investing has company-

specific operational risks like demand, competition, legal and regulatory, and broader 

financial market risks like liquidity, Economic cycle, and government policy. You may 

lose money in any stock investment or other investments and are solely responsible for 

those decisions.  

Mr. Halliburton, Tradition Investment Management LLC, and/or the authors on this site 

may or may not have positions in the securities discussed in this educational report. 

Neither the author(s) nor Tradition Investment Management, LLC will knowingly trade 

ahead of any customer buy or sell resulting from this information. The information 

herein is shared as an educational endeavor. Mr. Halliburton, Tradition Investment 

Management LLC, and/or the authors on this site may transact in the security discussed 

at a later date, prior to, or without notification in this format. This is not investment 

advice but only a discussion of select investments for educational purposes. Building 

Benjamins is an investment website, blog, or newsletter, and the information contained 

cannot be reproduced, copied, or redistributed without the prior written authorization of 

Building Benjamins or Tradition Investment Management LLC. US copyright laws apply. 

We rely on information from sources we believe reliable, including the companies 
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themselves, but cannot guarantee the accuracy of the information we provide. You rely 

on this information at your own risk and are responsible for the verification of the data. 


