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• Landstar is a free cash-generating growth machine. 
• Asset light network of truckers and agents drives high returns. 
• Connects trucking services with shipping customers. 
• Innovative system to help maximize the utility of those on the 

network. 
• Estimates for 2022 and 2023 need to be increased which should drive 

stock performance. 

Investment Thesis 
Landstar is to shippers and truckers what UBER aspires to be for passengers 
and drivers. Landstar connects truckers with cargo and takes a slice of the 
revenues. Landstar eliminates the traditionally complex model of contract vs 
spot and replaces it with a proprietary system that allows both customers 
and truckers to find each other easily. The truckers get to maximize their 
utilization and minimize downtime and the shippers are connected with the 
trucker who is positioned to deliver the needed service most efficiently and 
cost-effectively. Both parties win. The biggest difference between Landstar 
and Uber is Landstar is a cash machine and throws off tons of free cash 
every year even as its revenues and profits grow; UBER burns cash at an 
astounding rate. Landstar has been one of the great growth stocks of the 
past 30 years; one that most people have never heard of. While the massive 
growth is behind them, we expect double-digit growth earnings growth going 
forward as Landstar continues to grow revenues and profits and buy back 
stock. 

What is Landstar? 
Landstar relies on a network of agents and contract truckers to provide 
trucking services to shipping customers. Landstar does not own the trucks, 
nor do they hire drivers. Instead, they allow truckers access to their network 
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of agents who post customer cargo needs, then Landstar’s network connects 
the truckers to cargo.   

Image: Landstar Owner-Operator  

The Landstar Model 
Landstar users come in two forms, their business capacity owners (BCOs) 
and brokerage carriers. BCOs are the core of the model, taking up the lion’s 
share of revenue generation – being owner-operators of trucks. 
 
 
 
 

https://player.vimeo.com/video/249387568
https://player.vimeo.com/video/249387568
https://www.landstar.com/the-landstar-network/owner-operators/
https://www.landstar.com/the-landstar-network/carriers/
https://www.landstar.com/the-landstar-network/carriers/
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Landstar provides BCOs with fuel, discounts, and cargo to carry for a set 
percentage of their revenue. The brokerage carriers are your standard 
freight carrying services, that are given access to Landstar’s technology so 
that the truckers under their umbrella can use Landstar’s service which 
allows truckers to post their trucks and desired routes, and Landstar will 
match them with cargo along the way.  

Those who need cargo carried communicate with Landstar agents, who then 
post their cargo to the board that all BCOs and brokerage carriers have 
access to. Both ends of the logistics market find value in this – both drivers 
and shippers get timely cargo, at a competitive rate.  

Metrics 
Landstar survived the COVID19 pandemic relatively unscathed, only 
suffering in Q2 2020. Landstar consistently gains revenue off its fee model 
and has increased its per-truck revenue by nearly 24%, expanding the 
number of trucks using its service by 13%.  

Despite not hiring drivers directly to work for them, Landstar has managed 
to keep turnover low compared to the industry average, with a total 
turnover of only about 27%. This essentially means that despite not working 
for Landstar as employees, these truckers are happier being owner-
operators using the Landstar service. 

Landstar is the 9th largest for-hire carrier in the US, which is surprising given 
its asset-light model. In comparison to other for-hire carriers, it has low 
maintenance and capital expenditure costs, as the majority of Landstar’s 
employees are staff operating from their headquarters in Jacksonville, 
Florida – and it does not own the trucks nor have the drivers on staff.  

Risks 
As with any logistics company, inclement weather and freight prices can 
greatly affect the movement of goods. Landstar cited the winter storms in 
early 2021 as a detriment to revenues and earnings. While the weather has 
no long-term adverse effect on the company, it does impact quarterly 
results. Road freight also tends to be semi-seasonal, with the per-load 
income being lower in the first quarter of the year. While not likely in the 
next couple of years, Landstar should be a key player in the self-driving 

https://www.landstar.com/the-landstar-network/carriers/
https://www.landstar.com/the-landstar-network/carriers/
https://investor.landstar.com/static-files/7b1802cc-b447-457a-9424-25fb251b229f
https://investor.landstar.com/static-files/7b1802cc-b447-457a-9424-25fb251b229f
https://investor.landstar.com/static-files/0c218885-1b4f-48f0-8eb9-2c05bd77c9de
https://investor.landstar.com/static-files/0c218885-1b4f-48f0-8eb9-2c05bd77c9de
https://investor.landstar.com/static-files/0c218885-1b4f-48f0-8eb9-2c05bd77c9de
https://investor.landstar.com/static-files/0c218885-1b4f-48f0-8eb9-2c05bd77c9de
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truck market as their service of connecting trucks with shippers is used by 
truck owners and shippers regardless of if the truck has a human driver.   
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Disclaimer and Related Information 
This article is a financial publication and is provided for educational purposes 
only. It is not an investment recommendation nor investment advice. 
It does not take into account your personal circumstance and whether this 
investment is appropriate for you, your objectives, or your risk tolerance. 
Under no circumstance is Building Benjamins responsible for any actions that 
you may take after reading this educational information. Nothing from 
Building Benjamins should be considered personal investment advice. 
Investing, and in particular, stock investing, is risky and may result in losses 
and sometimes loss of your entire investment. Stock investing has company-
specific operational risks like demand, competition, legal and regulatory as 
well as broader financial market risks like liquidity, economic cycle, and 
government policy. You may lose money in any stock investment that you 
make, and you are solely responsible for those decisions. 

Mr. Halliburton and/or his family office will have positions in the securities 
discussed in this educational report. Mr. Halliburton is sharing his investment 
knowledge and strategy with you as an educational endeavor. He may 
transact in the security discussed at a later date prior to or without 
notification in this format. This is not investment advice but only a discussion 
of select investments that Mr. Halliburton has made or actions that he has 
taken in his own portfolios. This is an investment blog about Mr. 
Halliburton’s portfolio. 

Building Benjamins is an investment newsletter and the information 
contained cannot be reproduced, copied, or redistributed without the written 
authorization of Building Benjamins. US copyright laws apply. We rely on 
information from sources we believe to be reliable including the companies 
themselves but cannot guarantee the accuracy of the information that we 
provide. You rely on this information at your own risk and are responsible for 
verification of the data.  
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